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Presentation Outline 

Just Three Topics 

 

1. Introduction to the Issue 

2. The Reality of the Issue 

3. What Can Be Done And How To Do It 

 

 



Collaborations 

• Encouraged Among All Scientific Disciplines 

• Increasing in Numbers 

• Broadening in Breadth and Depth 

• Happening at Increasing Rates 



A Good Thing  



In Less Than Three Weeks 

Two Needlesticks 

 

PI Background: Aeronautical Engineering 



In Less Than Three Weeks 

One Biosafety Cabinet Fire 

PI Background: Chemical Engineering 



In Less Than Three Weeks 

One Cal/OSHA Inspection 

PI Background: Chemist 



In Less Than Three Weeks 

Biosafety Protocol Ridiculed in Committee 

PI Background: Electrical Engineer 



What To Do ? 

• Obvious Need For Engagement, But How ? 

– Looking at “new” PIs can provide a clue 

– First need to know who they are and when they 
can be expected to arrive 

– Find allies among administrative groups within 
your institution who can provide this information 

 



Among the first steps 



Even Before They Arrive  

• “Look Them Up” 





Even Before They Arrive 

• Get To Know Their Research Interests 

• Get To Know Their Backgrounds 

• Look for Clues on Their Web Sites 

– Preferably at Their Current Institution 

– Check Their cv’s 





CLUES 



Outreach  

• Arrange for an informal “briefing” 

– Learned that “orientation”, “training” are really 
four letter words in PI vocabulary… don’t use 
them. 

– Offer to do a before, during, and after survey of 
their labs 

– But most importantly, make sure you get them to 
agree to a Briefing 





Principal Investigator Briefing 



The Inside Scoop 

Note Tabs 













Intelligence Summary  

• What have you learned from your interaction 

– Is more training required, and if so,  

• At what level; who needs to take it 

• Is the PI capable of ensuring safety of other lab personnel 

– What about equipment and space 

• Is sufficient safety equipment in place; is there enough 
room to conduct research safely 

– PPE Awareness   

– Miscellaneous Issues 

 

 



What About “Old” PIs 

• Basically, The Same Approach 

• Establish a Meeting as a way to Reconnect 

– Provide information on new training, new 
regulations, helpful tidbits… food, whatever it 
takes. 



The Bottom Line 



Thank You! 
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All You Need To Fix Anything 


